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$�QHZ�&50�LPSOHPHQWDWLRQ�FDQ�EH�TXLWH�FKDOOHQJLQJ��:URQJ�FKRLFHV�DQG�D�ZURQJ�SURMHFW�

DSSURDFK�FDQ�UHVXOW�LQ�D�ORVV�RI�WLPH�DQG�UHVRXUFHV��2I�FRXUVH�\RX�ZDQW�WR�DYRLG�WKDW�WKH�&50�

VROXWLRQ�GRHVQ¶W�PHHW�\RXU�EXVLQHVV�REMHFWLYHV�DQG�H[SHFWDWLRQV�

%DVHG�RQ�RXU�H[SHULHQFH��ZH�ZURWH�WKLV�H�ERRN�DERXW�WKH�NH\�VXFFHVV�IDFWRUV�IRU�D�JUHDW�&50�

SURMHFW��7KLV�H�ERRN�ZLOO�LQVSLUH�\RX�WR�PDNH�\RXU�&50�VWUDWHJ\�DQG�SURMHFW�D�VXFFHVV�
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.QRZZKDW \RXZDQW�WR DFKLHYH

&XVWRPHU�5HODWLRQVKLS�0DQDJHPHQW��&50��LV�D�VWUDWHJ\�ZKHUH�\RX�SXW�\RXU�FXVWRPHUV�ILUVW��

LQ�RUGHU�WR�DFKLHYH�\RXU�EXVLQHVV�REMHFWLYHV��)LUVWO\��\RX�QHHG�WR�GHILQH�ZKDW�\RX�ZDQW�WR�

DFKLHYH�ZLWK�&50��'R�\RX�ZDQW�WR�LQFUHDVH�WXUQRYHU�ZLWK�\RXU�H[LVWLQJ�FXVWRPHUV"�'R�\RX�

ZDQW�WR�VHOO�PRUH�DQG�PRUH�HIILFLHQWO\"�'R�\RX�ZDQW�WR�ZRUN�PRUH�SURGXFWLYHO\�DQG�FRQVLVWHQWO\�

E\�DXWRPDWLQJ�FXVWRPHU�SURFHVVHV"�'R�\RX�ZDQW�WR�IRFXV�RQ�GHOLYHULQJ�D�EHWWHU�FXVWRPHU�

H[SHULHQFH"�:KLFK�DVSHFW�RI�\RXU�FXUUHQW�ZD\�RI�GRLQJ�EXVLQHVV�GR�\RX�ZDQW�WR�LPSURYH"

,PSOHPHQWLQJ�&50�LQ�\RXU�RUJDQL]DWLRQ�LV�QRW�DERXW�LQVWDOOLQJ�D�&50�WRRO�DQG�JLYLQJ�HYHU\RQH�

DFFHVV��3UHSDULQJ�DQG�SODQQLQJ�LV�HVVHQWLDO��7KHUHIRUH��SURYLGH�HQRXJK�WLPH�WR�GHILQH�WKH�

VFRSH�RI�WKH�SURMHFW��0DNH�D�FRPSOHWH�GHVFULSWLRQ�RI�WKH�EXVLQHVV�UHTXLUHPHQWV�UHODWHG�WR�

&50��'XULQJ�WKLV�SUHSDUDWLRQ�SKDVH��\RX�DQDO\]H�WKH�FXUUHQW�EXVLQHVV�SURFHVVHV�DQG�SDLQ�

SRLQWV�RI�\RXU�FRPSDQ\�DQG�\RX�GHILQH�ZKDW�QHHGV�WR�LPSURYH��$�VXFFHVIXO�&50�SURMHFW�

UHVXOWV�LQ�D�QHZ��LPSURYHG�ZD\�RI�ZRUNLQJ��6R��WKLQN�FDUHIXOO\�DERXW�ZKDW�QHHGV�WR�EH�

FKDQJHG�WR�DFKLHYH�\RXU�EXVLQHVV�JRDOV��

6XFFHVV�IDFWRU��

6RPHTXHVWLRQV WR JHW�\RX VWDUWHG�

� ZKDW�LV�FXUUHQWO\ JRLQJ ZHOO�DQG ZKDW LV�JRLQJ ZURQJ"

� ZKLFK EXVLQHVV�SURFHVVHV�PXVW�VKRXOG�FRXOG�EH�LPSURYHG"

� ZKDW�GR�\RX�ZDQW�WR�DFKLHYH�ZLWK�&50"�+RZ�GR�\RX�GHILQH�VXFFHVV"

� KRZ FDQ \RX LPSURYH WKH FXVWRPHU�H[SHULHQFH"

� IRU ZKLFK DGPLQLVWUDWLYH WDVNV LV�DXWRPDWLRQ SRVVLEOH DQG GHVLUDEOH"

� ZKLFK�LQIRUPDWLRQ�GR�\RXU HPSOR\HHV�QHHG WR EH DEOH WR ZRUN RSWLPDOO\"

� ZKDW�LV�EXVLQHVV�FULWLFDO�DQG�ZKDW�LV�OHVV�LPSRUWDQW"

� ZKLFK�GHSDUWPHQWV DUH�PRVW�LQ�QHHG RI�&50"

� ZKLFK SHUIRUPDQFH�LQGLFDWRUV�GR�\RX ZDQW�WR PRQLWRU"�

� ZKLFK�SUREOHPV GR�\RX�DLP�WR�VROYH"

$�FOHDU &50�VWUDWHJ\

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH
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'LDJQRVWLF

0DQ\�FRPSDQLHV�DQG�

RUJDQL]DWLRQV�VWUXJJOH�ZLWK�

FOHDUO\�GHILQLQJ� WKH�

REMHFWLYHV�RI�&50��7KHQ�LW�

FDQ�EH�XVHIXO�WR�KDYH�D�

GLDJQRVWLF FDUULHG�RXW�E\�

WKH�&50�SDUWQHU�RI�\RXU�

FKRLFH��

'XULQJ�D�GLDJQRVWLF�SKDVH��

EXVLQHVV�FRQVXOWDQWV�DVN�WKH�

ULJKW�TXHVWLRQV�WR�GLVFRYHU�

WKH�SDLQ�SRLQWV�LQ�\RXU�

EXVLQHVV�SURFHVVHV��7KH\�

GHVFULEH�\RXU�FXUUHQW�

ZRUNLQJ�PHWKRG�DQG�RXWOLQH�

WKH�ZD\�LQ�ZKLFK�\RXU�

RUJDQL]DWLRQ�FDQ�ZRUN�

VPDUWHU�DQG�DFKLHYH�EHWWHU�

FXVWRPHU�H[SHULHQFHV��7KH�

UHVXOW�RI�D�&50�GLDJQRVWLF�LV�

WKH�EOXHSULQW�RI�WKH�&50�

LPSOHPHQWDWLRQ�OLVWLQJ�WKH�

VSHFLILF�FKDOOHQJHV�LQ�\RXU�

RUJDQL]DWLRQ�WKDW�ZLOO�EH�

DGGUHVVHG���

'HWHUPLQH WKH RXWOLQH RI�WKH SURMHFW�DQG PDNH�D�OLVW�RI�WKH

PXVW�KDYHV DQG QLFH�WR�KDYHV��,I WKLV OLVW�JHWV YHU\ ORQJ��

GRQ¶W WU\ WR UHDOL]H HYHU\WKLQJ DW�RQFH��&UHDWH�D�URDGPDS�

DQG�ZRUN�WRZDUGV \RXU�JRDOV�VWHS�E\ VWHS��

$�FRPPRQ�PLVWDNH�LV�WKDW�EXVLQHVVHV�ZDQW�WR�

GR�HYHU\WKLQJ�DW�RQFH��+RZHYHU��LW¶V�LPSRUWDQW�

WR�GHILQH�SULRULWLHV�DQG�VWDUW�ZLWK�ZKDW¶V�PRVW�

LPSRUWDQW��&UHDWH�IRFXV�E\ GHILQLQJ�FOHDU�

EXVLQHVV�SULRULWLHV��:LWK D�VWHS�E\�VWHS�SODQ��

\RX PDLQWDLQ FRQWURO�RYHU�\RXU &50�SURMHFW��

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH

:LWK�&50�VRIWZDUH�\RX�FDQ�H[SDQG� WKH�VROXWLRQ�LQ�D�

PRGXODU�ZD\�DQG�LQ�YDULRXV�SKDVHV��,Q�WKH�ILUVW�SKDVH��LW�LV�

EHWWHU�WR�IRFXV�RQ�WKH�³EXVLQHVV�FULWLFDO´�UHTXLUHPHQWV��

<RX�FDQ�EULQJ�DORQJ�WKH�³TXLFN�ZLQV´�ZKLFK�PDNH�

SHRSOH�HQWKXVLDVWLF�DERXW�WKH�QHZ�&50�DSSOLFDWLRQ��,Q�

WKH�IROORZLQJ�SKDVHV��\RX�FDQ�IXUWKHU�H[SDQG�DQG�UHILQH��
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'HILQH IURP WKH VWDUW�KRZ \RX ZLOO
PRQLWRU�UHVXOWV

7KH�LPSOHPHQWDWLRQ RI�&50�LV�D�VLJQLILFDQW�LQYHVWPHQW�DQG RI�FRXUVH�\RX ZDQW�WR PHDVXUH WKH

5HWXUQ�2Q�,QYHVWPHQW��52,���7KDW LV�ZK\ LW LV�LPSRUWDQW�WR GHWHUPLQH D�VHW�RI�³.H\

3HUIRUPDQFH�,QGLFDWRUV´��.3,¶V���3HUIRUPDQFH�LQGLFDWRUV�DUH�DOZD\V OLQNHG WR VSHFLILF

RSHUDWLQJ�SURFHVVHV DQG EXVLQHVV�REMHFWLYHV��$�.3,�ZLWKRXW�FRQWH[W�VRPHWLPHV PHDQV�YHU\

OLWWOH��7R GLVFRYHU�WKH ULJKW�.3,¶V��\RX QHHG WR DVN WKLV TXHVWLRQ��ZKDW ZLOO KDYH�FKDQJHG LI \RXU

FRPSDQ\�DFKLHYHG WKH GHVFULEHG JRDOV"�,PDJLQH KRZ�WKH�LPSDFW�FDQ�EH�PHDVXUHG�

7R JLYH D�YHU\ VLPSOH H[DPSOH��\RXU JRDO�LV�WR LQFUHDVH VDOHV��7KHQ WKH WRWDO VDOHV�ILJXUH ZRXOG

EH RI�FRXUVH�WKH GHVLJQDWHG .3,��,W�EHFRPHV D�OLWWOH ELW�PRUH�GLIILFXOW LI LW LV�\RXU JRDO�WR LQFUHDVH

WKH FXVWRPHU�VDWLVIDFWLRQ��<RX WKHQ DVN \RXUVHOI��ZKDW ZLOO KDYH�FKDQJHG LI P\ FXVWRPHUV DUH�

PRUH�VDWLVILHG"�7KLV ZLOO SUREDEO\ EH UHIOHFWHG LQ�D�GHFUHDVH LQ�WKH QXPEHU RI�FRPSODLQWV DERXW

\RXU VHUYLFHV��7KH�QXPEHU RI�FRPSODLQWV �SHU�PRQWK��SHU�TXDUWHU��SHU�\HDU��FRXOG EH D�JRRG .3,�

LQ�WKLV FDVH�

/LPLW�WKH QXPEHU RI�.3,¶V WR DYRLG ORVLQJ WKH RYHUYLHZ�

6XFFHVV�IDFWRU��

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH
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:RUN WRJHWKHU ZLWK D�&50�SDUWQHU

$�&50�SURMHFW�LV�DERXW�D�JRRG�FROODERUDWLRQ�EHWZHHQ�WKH�FXVWRPHU�DQG�WKH�&50�SDUWQHU��

$�VXFHVVIXO�SURMHFW�GRHV�QRW�UHO\�RQ�D�VXSSOLHU�FXVWRPHU�UHODWLRQVKLS��<RX¶UH�RQ�WKH�VDPH�VLGH��

7R�UHDOL]H�WKH�VHW�JRDOV��VFRSH��WLPH�DQG�EXGJHW���LW�LV�QHFHVVDU\�WKDW�HYHU\RQH�ZRUNV�

WRJHWKHU�LQ�D�WHDP� &RPPXQLFDWLRQ�DQG�WUDQVSDUHQF\�DUH�WKHUHIRUH�YHU\�LPSRUWDQW��2QO\�E\�

ZRUNLQJ�WRJHWKHU��\RX�ZLOO�DFKLHYH�WKH�EHVW�UHVXOWV��$OVR�WKH�FKRLFH�RI�D�&50�SDUWQHU�SOD\V�DQ�

LPSRUWDQW�UROH��&KRRVH�D�SDUWQHU�\RX�IHHO�FRPIRUWDEOH�ZLWK��ZKR�XQGHUVWDQGV�\RXU�EXVLQHVV�

DQG�WKLQNV�DORQJ�ZLWK�\RX��ZKR�KDV�H[SHULHQFH�ZLWK�FKDQJH�PDQDJHPHQW�DQG�ZKR�JXDUDQWHHV�

D�VWUXFWXUHG�SURMHFW�DSSURDFK��

6XFFHVV�IDFWRU��

6WUXFWXUHG SURMHFW�DSSURDFK

*RRG�SURMHFW�PDQDJHPHQW�HQVXUHV�D�VWUXFWXUHG�DSSURDFK�WR�\RXU�SURMHFW�ZLWK�D�IRFXV�RQ�

TXDOLW\��$Q�H[SHULHQFHG�&50�SDUWQHU�ZLOO�KHOS�\RX�E\�PDNLQJ�D�UHDOLVWLF�SLFWXUH�RI�WKH�

SRVVLELOLWLHV�EDVHG�RQ�WKH�IRUHVHHQ�EXGJHW�ZLWKLQ�D�GHILQHG�WLPH�IUDPH���

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH
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&RPPXQLFDWH FOHDUO\ DERXW WKH
EHQHILWV�RI�&50

0DNH�VXUH HYHU\RQH LQ�WKH RUJDQL]DWLRQ XQGHUVWDQGV ZK\ D�QHZ�ZD\�RI�ZRUNLQJ ZLWK &50�LV�

QHHGHG��0DNH� LW FOHDU WR \RXU HPSOR\HHV�KRZ &50�ZLOO KHOS�WKHP LQ�IXOILOOLQJ WKHLU MRE�DQG ZKDW

WKH EHQHILWV�DUH�IRU FXVWRPHUV��([SODLQ WKDW &50�SURYLGHV DQ DQVZHU WR WKHLU VSHFLILF ZRUN

FKDOOHQJHV��)RFXV�RQ�WKH VSHFLILF EHQHILWV�RI�HDFK W\SH�RI�XVHU��EHFDXVH HYHU\RQH ZLOO DVN��

³:KDW¶V LQ�LW IRU PH"´��6HW�WKH ULJKW�H[SHFWDWLRQV DQG IXOILOO WKHP�

6XFFHVV�IDFWRU��

2XU VDOHVSHRSOH UHDOL]H WKH QHHG RI�&50�

WR�GR�WKHLU MRE�VXFFHVVIXOO\��

� +DQV�6WHHQEUHNHU�� ,7� 'LUHFWRU�9DVFR�*URXS�QY�

&RPPXQLFDWLRQ�SODQ

,W�PDNHV�QR�VHQVH�WR�LPSOHPHQW�D�&50�SURMHFW�LI�WKHUH�LV�QR�WRS�GRZQ�DQG�ERWWRP�XS�VXSSRUW�IRU�

LW��&RPPXQLFDWLRQ LV�WKH�ZD\�WR�FUHDWH�WKDW�VXSSRUW�ZLWKLQ�HYHU\�GHSDUWPHQW�RI�\RXU�

RUJDQLVDWLRQ��$QQRXQFH�WKH�&50�SURMHFW�ZHOO�LQ�DGYDQFH�DQG�FRPPXQLFDWH�UHJXODUO\�DERXW�WKH�

SURJUHVV�

&UHDWH�D�FRPPXQLFDWLRQ�SODQ�DQG�GHVFULEH�WKH�'21(�DQG�72�'2¶V��PLOHVWRQHV��UROORXW�DQG�

SODQQHG�WUDLQLQJ��'RHV�WKH�UROORXW�RI�&50�WDNH�SODFH�LQ�GLIIHUHQW�SKDVHV"�7KHQ�ZRUN�RQ�D�

URDGPDS�WKDW�HYHU\RQH�XQGHUVWDQGV�

$�VXFHVVIXOO�&50�SURMHFW�PXVW�SULPDUO\�EH�LQYROYHG�DQG�LQVSLUHG�E\�WKH�HQWLUH�PDQDJHPHQW��

0DQDJHPHQW�SOD\V�DQ�LPSRUWDQW�UROH�LQ�HQVXULQJ�VXSSRUW�ZLWKLQ�WKH�ZKROH�FRPSDQ\�

³:KDW¶V�LQ�LW�IRU�PH"´

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH
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,QWHUQDO IROORZ�XS�RI�WKH SURMHFW

6XFFHVV�IDFWRU��

5LJKW�&50�SURMHFW�WHDP

%ULQJ�WRJHWKHU�DQ�LQWHUQDO�SURMHFW�WHDP�ZLWKLQ�\RXU�RUJDQL]DWLRQ�IRU�VXSHUYLVLQJ�WKH�&50�

SURMHFW��7\SLFDOO\��WKH�WLPH�LQYHVWPHQW�RQ�WKH�SDUW�RI�WKH�FXVWRPHU�LV�RQH�DQG�D�KDOI�WLPH�

JUHDWHU�WKDQ�WKDW�RI�WKH�LPSOHPHQWDWLRQ�SDUWQHU��7DNH�WKLV�LQWR�FRQVLGHUDWLRQ�ZKLOH�SODQQLQJ��

6KRUWO\�DIWHU�WKH�DQDO\VLV��WZR�SHRSOH�IURP�WKH�SURMHFW�WHDP�OHIW�WKH�FRPSDQ\�RI�RXU�

FXVWRPHU��7KLV�ZDV�WKH�UHDVRQ�ZK\�WKH�LQWHUQDO�YLVLRQ�RI�WKH�&50�REMHFWLYHV�ZHUH�

QRJ�ORQJHU�WKH�VDPH�DIWHU�WKH�ILUVW�UROO�RXW�SKDVH�RI�WKH�SURMHFW��:H�RUJDQL]HG�DQ�

³DOLJQPHQW�PHHWLQJ �́DQG�GLVFXVVHG�DJDLQ�DERXW�WKH�LQLWLDO� VHW�XS�RI�WKH�SURMHFW�

7KH�VWDELOLW\�RI�WKH�SURMHFW�WHDP�LV�H[WUHPH\�LPSRUWDQW��:KHQ�WHDP�PHPEHUV�DUH�UHSODFHG�

GXULQJ�WKH�SURMHFW��WKLV�FDQ�UHVXOW�LQ�D�FKDQJH�RI�WKH�VFRSH�GXH�WR�GLIIHUHQW�YLVLRQV��,I�WKLV�

KDSSHQV��LW�LV�LPSRUWDQW�WKDW�\RX�UH�HYDOXDWH� WKH�EXVLQHVV�JRDOV�\RX�ZDQW�WR�DFKLHYH�ZLWK�&50��

$OVR�LQIRUP�\RXU�&50�SDUWQHU�LPPHGLDWHO\�EHFDXVH�RI�WKH�SRVVLEOH�LPSDFW�RQ�WKH�HQWLUH�SURMHFW��

+RZ�IDU�UHDFKLQJ�WKDW�LPSDFW�LV��ZLOO�EHFRPH�FOHDU�GXULQJ�DQDO\VLV�ZRUNVKRSV�

&KRRVH WKH ULJKW�SHRSOH

3XW�WKH�ULJKW�SHRSOH�LQ�WKH�ULJKW�SODFH��.QRZOHGJH�DQG�H[SHULHQFH�DUH�YHU\�LPSRUWDQW�IRU�WKH�

VXFFHVV�RI�WKH�&50�SURMHFW��(YHU\RQH�ZLWKLQ�WKH�SURMHFW�WHDP�PXVW�NQRZ�WKHLU�RZQ�UROH�DQG�

UHVSRQVDELOLWLHV�DQG�PXVW�EH�DEOH�WR�IXOILOO�LW��

)RU�H[DPSOH��\RX�FDQ�LQGLFDWH�³VXEMHFW�PDWWHU�H[SHUWV´��60(¶V���7KHVH�DUH�SHRSOH�ZKR�

NQRZ�WKH�RSHUDWLRQ��RU�D�SDUW�RI�LW��DQG�ZRUNLQJ�SURFHVVHV�RI�\RXU�FRPSDQ\�YHU\�ZHOO�

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH
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60(¶V�DUH�NH\�SHUVRQV�ZLWKLQ�\RXU�FRPSDQ\�ZKR�DUH�DEOH�

WR�WKLQN�LQGHSHQGHQWO\� DERXW�WKH�RSWLPL]DWLRQ�RI�FXUUHQW�

ZRUNLQJ�SURFHVVHV��7KH\�NQRZ�WKH�ZRUNLQJ�RI�WKH�

FRPSDQ\�LQ�GHWDLO�DQG�DUH�RSHQ�WR�QHZ�LGHDV��8VXDOO\�

SURFHVV�PDQDJHUV�DUH�WKH�GHVLJQDWHG�SHUVRQV�WR�IXOILOO�

WKLV�IXQFWLRQ��+RZHYHU��LQ�VRPH�FDVHV�WKH�HPSOR\HHV�ZKR�

FDUU\�RXW�WKH�SURFHVVHV�RQ�D�GDLO\�EDVLV�NQRZ�EHWWHU�KRZ�

WR�KDQGOH�WKLQJV�HIIHFWLYHO\�

7KH�60(¶V�SURYLGH�LQSXW�DERXW�WKH�GHVLUHG�ZRUNLQJ�RI�WKH�

&50�V\VWHP��$W�WKH�VWDUW�RI�WKH�SURMHFW��WKH\�UHFHLYH�

IXQFWLRQDO�WUDLQLQJ�DQG�OHDUQ�DERXW�WKH�EXLOGLQJ�EORFNV�RI�

&50��:LWK�WKLV�NQRZOHGJH�WKH\�ZLOO�EH�DEOH�WR�LPDJLQH�

KRZ�WKH�GHVLUHG�VROXWLRQ�ZLOO�ZRUN�DQG�ORRN�OLNH���

7KH�FRPELQDWLRQ�RI�EXVLQHVV�H[SHUWLVH�DQG�

WHFKQLFDO�NQRZOHGJH�RI�WKH�&50�V\VWHP�LV�

QHFHVVDU\�WR�EH�DEOH�WR�LPDJLQH�KRZ�&50�

FDQ�LPSURYH�\RXU�EXVLQHVV��

&50�DGPLQLVWUDWRU

$SSRLQW�DOVR�LQ�\RXU�

RUJDQL]DWLRQ�D�³&50�

DGPLQLVWUDWRU´��7KLV�SHUVRQ�

SUHIHUDEO\�KDV�D��VHPL���

WHFKQLFDO�SURILOH��

7KH�SXUSRVH�LV�WKDW�WKLV�

SHUVRQ�LV�UHVSRQVLEOH�IRU�WKH�

GD\�WR�GD\�PDQDJHPHQW�RI�

WKH�&50�VROXWLRQ�

2I�FRXUVH��WKLV�SHUVRQ�ZLOO�

UHFHLYH�WKH�QHFHVVDU\�WUDLQLQJ�

IURP�\RXU�&50�VXSSOLHU�<RXU�

RZQ�³&50�DGPLQLVWUDWRU´�LV�

DOVR�WKH�WHFKQLFDO�SRLQW�RI�

FRQWDFW�IRU�\RXU�&50�SDUWQHU���

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH
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,Q�DGGLWLRQ��\RX�QHHG�DQ�LQWHUQDO�PDQDJHU�ZKR�ZLOO�OHDG�WKH�SURMHFW��/RRN�IRU�DQ�HQWKXVLDVWLF�

SHUVRQ�ZKR�KDV�DQ�DQDO\WLFDO�PLQG�DQG�DQ�H\H�IRU�GHWDLO�DQG�ZKR�FDQ�FRPPXQLFDWH�ZHOO��7KH�

SURMHFW�PDQDJHU�PRQLWRUV�WKH�HQWLUH�&50�SURMHFW�YHU\�FORVHO\�DQG�LV�WKH�ILUVW�SRLQW�RI�FRQWDFW�IRU�

\RXU�&50�SDUWQHU��$V�D�UHVXOW��FRPPXQLFDWLRQ�EHWZHHQ�ERWK�SDUWLHV�LV�VWUHDPOLQHG��

&ORVH�IROORZ�XS�RI�WKH SURMHFW�

6FKHGXOH�UHJXODUO\�VWHHULQJ�PHHWLQJV��7KHVH�DUH�FRQVXOWDWLRQ�PRPHQWV�EHWZHHQ�WKH�

LQWHUQDO�GHFLVLRQ�PDNHUV��WKH�NH\�SHRSOH�RI�WKH�SURMHFW�WHDP�DQG�\RXU�&50�SDUWQHU��9LHZ�

WKH�VWDWXV�RI�WKH�&50�SURMHFW�LQ�UHODWLRQ�WR�EXGJHW�DQG�SODQQLQJ��$UH�WKHUH�DQ\�DGMXVWPHQWV�

QHHGHG�LQ�WHUPV�RI�FRQWHQW�RU�WHFKQLFDOO\"�:KDW�LV�JRLQJ�ZHOO�DQG�ZKDW�LV�QRW�JRLQJ�ZHOO"�:KDW�

DUH�WKH�SRVVLEOH�ULVNV�WR�EH�WDNHQ�LQWR�DFFRXQW"�7KLV�LV�WKH�RSSRUWXQLW\�WR�GLVFXVV�VXFK�WKLQJV��

'RQ¶W�IRUJHW�WR�VSHDN�DOVR�DERXW�WKH�KXPDQ�DVSHFWV�RI�WKH�FROODERUDWLRQ�DQG�WR�VPRRWK�SRVVLEOH�

SUREOHPV��

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH
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)RFXV�RQ�XVHU�IULHQGOLQHVV

8VHU�IULHQGOLQHVV�LV�VR�LPSRUWDQW�IRU�DQ\�VRIWZDUH�DSSOLFDWLRQ��%HFDXVH�WKH�XVHU�H[SHULHQFH�LV�

FHQWUDO��GHVLJQ�D�VROXWLRQ�WKDW�IHHOV�IDPLOLDU DQG�SHUIRUPV�ZHOO��/RRN�DOZD\V�IRU�D�EDODQFH

EHWZHHQ�\RXU�UHSRUWLQJ�QHHGV�DQG�WKH�DGPLQLVWUDWLYH�WDVNV�IRU�WKH�XVHUV���

0DNH�\RXU�&50�VROXWLRQ�DV�XVHU�IULHQGO\�DV�SRVVLEOH��$SSO\� WKH�.,66��³.HHS�,7�6LPSOH��

6WXSLG´��SULQFLSOH��/RRN�IRU�DQ�LQWXLWLYH��VWUHDPOLQHG�LQWHUIDFH��)RU�H[DPSOH��GR�QRW�GLVSOD\�

PRUH�EXWWRQV�RU�RSWLRQV�WKDQ�QHFHVVDU\�WR�DYRLG�FRQIXVLRQ��7DNH�LQWR�DFFRXQW�WKH�QXPEHU�RI�

FOLFNV�D�XVHU�ZLOO�KDYH�WR�GR�IRU�D�FHUWDLQ�DFWLRQ��

6XFFHVV�IDFWRU��

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH



��

&KRRVH WKH ULJKW�&50�WHFKQRORJ\

&KRRVH D�&50�SODWIRUP�WKDW HYROYHV DQG LQQRYDWHV��$�&50�VROXWLRQ�ZLWK DQ DFWLYH XVHU�DQG

GHYHORSHU FRPPXQLW\��VXFK DV�0LFURVRIW�'\QDPLFV��LV�UHDG\�IRU WKH IXWXUH DQG FRQWLQXHV WR SD\

RII�LQ�WKH ORQJ�WHUP�

*HW�VWDUWHG ZLWK WKH IROORZLQJ TXHVWLRQV�

� DUH�WKHUH YHUWLFDO VROXWLRQV IRU \RXU VHFWRU�VR WKDW \RX FDQ VWDUW�ZLWK D�KHDG VWDUW"

� DUH�WKHUH LQWHJUDWLRQ SRVVLELOLWLHV ZLWK RWKHU GHVLUHG DSSOLFDWLRQV DQG H[WHUQDO GDWD�VRXUFHV"

� GRHV�WKH V\VWHP�FRQWDLQ EXLOW�LQ�LQWHOOLJHQFH� IRU DXWRPDWLF�LQVLJKWV"

� GRHV�WKH VRIWZDUH�SURYLGH RSWLPDO PRELOH�VXSSRUW"

� LV�WKH SODWIRUP�TXLFNO\ DQG HDVLO\ VFDODEOH LQ�WKH IXWXUH"

� LV�WKH WRRO�IOH[LEO\ DGDSWDEOH WR \RXU VSHFLILF QHHGV"�

� ZKDW ZLOO EH WKH H[SHFWHG DQQXDO WRWDO FRVW RI�WKH &50�V\VWHP"

� KRZ ZLOO EH WKH PDLQWHQDQFH�RI�WKH DSSOLFDWLRQ"

� KRZ PDQ\ LPSOHPHQWDWLRQ SDUWQHUV�DUH�WKHUH IRU WKLV WHFKQRORJ\"

� ZKDW DERXW WKH DYDLODEOH VXSSRUW�VHUYLFHV�RQFH \RX XVH WKH WRRO"

� KRZ VWURQJ�LV�WKH SRUWDELOLW\ RI�\RXU GDWD"

6XFFHVV�IDFWRU��

1RW�RQO\�IRFXV�RQ�ZKDW� LV�QHHGHG�WRGD\��EXW�DOVR�

ZKDW� LV�QHHGHG�WR�JURZ� \RXU�EXVLQHVV�LQ�WKH�ORQJ�

WHUP��/RRN�IRU�&50�WHFKQRORJ\�WKDW� LV�IOH[LEOH�DQG�

VFDODEOH�

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH



��

,QYHVW LQ�WUDLQLQJ�DQG FRDFKLQJ

)RU�WKH�&50�SURMHFW�WR�VXFFHHG��\RXU�HPSOR\HHV�PXVW�XQGHUVWDQG�ZK\�&XVWRPHU�5HODWLRQVKLS�

0DQDJHPHQW�LV�QHHGHG�DQG�ZKDW�DUH�WKH�REMHFWLYHV��7KH\�QHHG�WR�NQRZ�ZKDW�LV�H[SHFWHG�DQG�

KRZ�WKH�VRIWZDUH�ZRUNV��2QO\�LI�WKH�&50�V\VWHP�LV�XVHG�LQ�D�FRQVLVWHQW�PDQQHU��LW�ZLOO�JHW�LWV�IXOO�

SRWHQWLDO��7KHUHIRUH��SURYLGH�HQRXJK�WLPH�IRU�WUDLQLQJ�IRU�HDFK�W\SH�RI�XVHU��'XULQJ�D�

WUDLQLQJ��HYHU\RQH�OHDUQV�WKH�JXLGHOLQHV�WR�ZRUN�FRUUHFWO\�ZLWK�WKH�&50�WRRO�

$�VXFFHVIXO�&50�SURMHFW�UHTXLUHV�WKH�QHFHVVDU\�WUDLQLQJ��7KH�TXDOLW\�RI�\RXU�&50�GDWD�GHSHQGV�

RQ�WKH�OHYHO�DW�ZKLFK�\RXU�XVHUV�FRQWURO�WKH�V\VWHP��,Q�DGGLWLRQ��WUDLQLQJ� LV�H[WUHPHO\�LPSRUWDQW�WR�

HQVXUH�D�VPRRWK�WUDQVLWLRQ�WR�WKH�QHZ�ZD\�RI�ZRUNLQJ��

6XFFHVV�IDFWRU��

<RX FDQ DVN \RXU &50�SDUWQHU�IRU VSHFLILF &50�

WUDLQLQJ��$W�WKH VWDUW�RI�WKH SURMHFW��LW LV�UHFRPPHQGHG

WR IROORZ�D�IXQFWLRQDO WUDLQLQJ�WKDW H[SODLQV WKH EDVLF�

SULQFLSOHV RI�&50��<RX OHDUQ KRZ WKH V\VWHP�ZRUNV

DQG ZKDW DUH�WKH SRVVLELOLWLHV IRU \RXU RUJDQL]DWLRQ��

(PSOR\HHV�ZKR ZLOO WDNH�FDUH�RI�WKH GDLO\

PDQDJHPHQW��FDQ IROORZ�DQ DGPLQLVWUDWRU�WUDLQLQJ��

7KH\ JHW�WR NQRZ WKH PRUH�WHFKQLFDO VLGH�RI�&50��

7KH\ DUH�WUDLQHG WR EH D�³VXSHU�XVHU´��

'RQ¶W IRUJHW WR RUJDQL]H UHJXODU UHIUHVKHU FRXUVHV�IRU

DOO \RXU HPSOR\HHV�ZKR ZRUN ZLWK WKH V\VWHP��2I�

FRXUVH��GRQ¶W IRUJHW WR SURYLGH D�WUDLQLQJ�SURJUDP�IRU

QHZ�HPSOR\HHV��

7UDLQ�WKH�WUDLQHU�

SULQFLSOH

$V�D�&50�SDUWQHU�ZH�

UHFRPPHQG�WKH�³WUDLQ�WKH�

WUDLQHU´ SULQFLSOH��7KLV�NLQG�

RI�WUDLQLQJ�DOORZV�\RX�WR�

SUHSDUH�DQ�HPSOR\HH�DV�D�

WHDFKHU�ZKR�FDQ�VSUHDG�WKH�

NQRZOHGJH�ZLWKLQ�\RXU�

RUJDQL]DWLRQ��,GHDOO\�� WKH�

WUDLQHU�LV�VRPHRQH�ZKR�

NQRZV�KRZ�SHRSOH�FXUUHQWO\�

ZRUN�DQG�FDQ�DQVZHU�

TXHVWLRQV�DERXW�WKH�QHZ�ZD\�

RI�ZRUNLQJ�LQ�WKH�&50�

V\VWHP��

6SHFLILF &50�WUDLQLQJ

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH



��

3URYLGH VXSSRUW�DIWHU WKH JR�OLYH

6XFFHVV�IDFWRU��

$IWHU WKH JR�OLYH�RI�WKH &50�WRRO��PDNH�VXUH \RXU XVHUV�KDYH�WKH QHFHVVDU\ VXSSRUW�LI QHHGHG��

VXFK DV�WKH KHOS�IURP D�&50�DGPLQLVWUDWRU�RU�D�&50�KHOSGHVN��

$�&50�6HUYLFH�'HVN�RIIHUV�KHOS�IRU ERWK IXQFWLRQDO XVHU�SUREOHPV DQG WHFKQLFDO SUREOHPV��%H�

VXUH WR FKHFN�ZKHWKHU \RXU &50�SDUWQHU�KDV�LWV RZQ 6HUYLFH�'HVN�\RXU HPSOR\HHV�FDQ FRXQW RQ�

LI WKH\ DUH�VWXFN RU�ZKHQ SUREOHPV DULVH��7KLV 6HUYLFH�'HVN�FDQ WKHQ SURYLGH UHPRWH�VXSSRUW�YLD�

WHOHSKRQH RU�VFUHHQ�FDSWXUH��,I QHHGHG��WKH\ FDQ FRPH RQ�VLWH��7KLV ZD\��WKH &50�WRRO�FDQ

DOZD\V EH XVHG RSWLPDOO\ DQG EXVLQHVV�FRQWLQXLW\ LV�DVVXUHG�

,W�LV�QRW�DOZD\V�HDV\�IRU�RXU�HPSOR\HHV�WR�GLJLWL]H�WKHLU�

GDLO\�WDVNV��3HUPDQHQW�VXSSRUW�ZLWK� WKH�GLJLWL]DWLRQ�E\�

1HW�,7�HQVXUHV�WKDW�WKH�WUDQVLVWLRQ�UHPDLQV�IHDVLEOH�IRU�

HYHU\RQH�

� *HUW�'HU\FNHUH��6HFUHWDU\�'HVWHOEHUJHQ

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH



��

6XFFHVVIXO&50�LPSOHPHQWDWLRQV
FRQWLQXRXVO\�LPSURYH

6XFFHVV�IDFWRU���

(YDOXDWH WKH VROXWLRQ

$IWHU�WKH�JR�OLYH�RI�\RXU�&50�V\VWHP��LW�LV�DOVR�LPSRUWDQW�WKDW�\RX�VHW�DQ�HYDOXDWLRQ�SHULRG�RI�DW�

OHDVW���PRQWKV��'R�QRW�LPPHGLDWHO\�OLVWHQ�WR�WKH�FRPPHQWV�IURP�HPSOR\HHV�RQ�FHUWDLQ�

IXQFWLRQDOLWLHV��7KH\�PXVW�KDYH�WKH�RSSRUWXQLW\� WR�ZRUN�ZLWK�WKH�WRRO�IRU�D�FHUWDLQ�SHULRG�RI�WLPH���

'XULQJ�WKLV�HYDOXDWLRQ�SHULRG��\RX�FROOHFW�DOO�WKH�IHHGEDFN��$IWHU�D�GHWDLOHG�HYDOXDWLRQ��\RX�FDQ�

GHFLGH�WR�DGMXVW�FHUWDLQ�WKLQJV�LQ�WKH�V\VWHP��

,QYHVW LQ�WKH IXWXUH

%HFDXVH�WKH�QHHGV�DQG�FKDOOHQJHV�RI�\RXU�FRPSDQ\�DUH�FRQVWDQWO\�FKDQJLQJ��LW�LV�QRUPDO�WKDW�

\RX�ZDQW�WR�DGMXVW�SURFHVVHV�RU�DGG�QHZ�IXQFWLRQDOLWLHV�LQ�\RXU�&50�V\VWHP�RYHU�WLPH��$�ZHOO�

GHILQHG�VFRSH�PDNHV�LW�SRVVLEOH�WR�TXLFNO\�DQG�HDVLO\�H[SDQG�DQG�DGG�QHZ�DXWRPDWLRQV��$V�

\RXU�EXVLQHVV�HYROYHV��DOVR�\RXU�&50�V\VWHP��

���VXFFHVV IDFWRUV�RI�D�&50�SURMHFW
1HW�,7�QY
ZZZ�QHW�LW�EH



��

���VXFFHVV IDFWRUV��VXPPDU\

࿒ �����.QRZ�ZKDW�\RX�ZDQW� WR�DFKLHYH

࿒ �����'HILQH�IURP�WKH�VWDUW�KRZ�\RX�ZLOO�PRQLWRU�UHVXOWV

࿒ �����:RUN�WRJHWKHU�ZLWK�D�&50�SDUWQHU

࿒ �����&RPPXQLFDWH�FOHDUO\� DERXW�WKH�EHQHILWV�RI�&50

࿒ �����,QWHUQDO� IROORZ�XS� RI�WKH�SURMHFW

࿒ �����)RFXV�RQ�XVHU�IULHQGOLQHVV

࿒ �����&KRRVH�WKH�ULJKW�&50�WHFKQRORJ\

࿒ �����,QYHVW� LQ�WUDLQLQJ�DQG�FRDFKLQJ

࿒ �����3URYLGH�VXSSRUW�DIWHU� WKH�JR�OLYH

࿒�����6XFFHVVIXO� &50�LPSOHPHQWDWLRQV�FRQWLQXRXVO\� LPSURYH

'R�\RX�ZDQW�WR�JHW�LQVSLUHG"

&KHFN�RXW�1HW�,7¶V�FXVWRPHU�VWRULHV



��

1HW�,7�LV�WKH�ODUJHVW�LQGHSHQGHQW�0LFURVRIW�SDUWQHU�LQ�%HOJLXP��:H�DUH�VSHFLDOLVW�LQ�

WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�LQWHOOLJHQW� EXVLQHVV�DSSOLFDWLRQV�ZLWK�

0LFURVRIW�'\QDPLFV�����&XVWRPHU�(QJDJHPHQW��&50���0LFURVRIW�3RZHU�3ODWIRUP�

DQG�0LFURVRIW�$,�

:H�KHOS�FRPSDQLHV�DQG�JRYHUQPHQW�RUJDQL]DWLRQV�WR�ZRUN�VPDUWHU��LPSURYH�

FXVWRPHU�H[SHULHQFHV�DQG�JDLQ�DFWLRQDEOH�LQVLJKWV�IURP�GDWD��2XU�WHDP�RI�WDOHQWHG�

SURIHVVLRQDOV�GHOLYHUV�WRS�TXDOLW\�SURMHFWV��(YHU\�FRQVXOWDQW�DW�1HW�,7�LV�0LFURVRIW�

FHUWLILHG��

$V�D�0LFURVRIW�7LHU���&ORXG�6ROXWLRQ�3DUWQHU��1HW�,7�KDV�LWV�RZQ��XQLTXH�6HUYLFH�

'HVN��:H�DOVR�KDYH�DQ�$GYDQFHG�6XSSRUW�&RQWUDFW�ZLWK�0LFURVRIW�WR�RIIHU�RXU�

FXVWRPHUV�WKH�EHVW�SRVVLEOH�VXSSRUW�

:RXOG�\RX�OLNH�WR�NQRZ�PRUH"
7HOO�XV�\RXU�VWRU\��

:H�DUH�KDSS\�WR�DVVLVW�\RX�

*HQWVH�6WHHQZHJ�����

�����=RWWHJHP

���������������

FUP#QHW�LW�EH

ZZZ�QHW�LW�EH


